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UNITED STATES INTELLIGENCE BOARD 


OFF/CE OF THE CHAIRMAN 

1 4 OCT 1961 


Secretary of Defense 
Department of Defense 
Washington 25 , D, G. 

Dear Mr. Secretary: 

Recommendation Mo. 32 of the Joint StaayOrowp ° n 
Intelligence Activities, ae ^approveJ hy the Resident, 
the United States Intelligence Soard^aiB) to^ roMlaten( . y and 
and programs of each member beginning of each annual budget 

££ STSS - r^°* to the ■" 

and for reporting to the NSC annually. 

, +Vt _„ p , +n +H e usiB has considered the attached analysis 
Pursuant theret , g of the USIB member agencies for 

of the foreign int^ligence progr f Coordination Staff of 

FT 1963 compared vith prepare y Information 

the Director of Central Intelligence on the oasis 01 

submitted by USIB member agencies. 

Ifce agency programs summarized herein are baaed the tentative 

1 ^fl^atimates of each USIB member agency, and are therefore 

SSect to further review ^^hf Ltlv^tion^^Sf ense^ 

Intelligehce 0 Agency SlfSSSledly result In modifications of the 
SutSy service programs as described In the attachment. 

5*. United State. Intelligence Board, after conelderation of the 
attached E 5 *., has agreed to the following action.: 

4 Consistent vith approved Joint Study Group Re emendation 
Ho. gt’enSrse in principle the need for the procurement of 
Improved ELUR? collection and processing equipment. (See page 
of attachment.) 
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b. Encourage the Department of State and the Department of 
Defense to develop now a coordinated program for the timely 
establishment of foreign service and attache coverage of all of 
Africa, and to review such coverage for Latin America. (See 
page 12 of attachment . ) 


du Support in principle the need for improving intelligence 
support for the planning of guerilla operations . (See page 18 
of attachment.) 

e. lots that the Coordination Staff, with the cooperation 
of the departments and agencies concerned, will submit for 
USEB consideration recommendations for improvements in future 
program reviews, baaed upon the experience gained as a 
result of this initial effort. 

A# further agreed by the USXB, the attached analysis sad the above- 
quoted US3B actions axe transmitted herewith for information end for 
such action as you may deem appropriate. I stand ready to consult or 
cooperate as may be desired by ycm regarding any action applicable 
to your department. 

In my capacity as the head of the Central Intelligence igency, 

I am directing that Agency to take appropriate action in accordance 
with these USIB actions. 

I am also sending an identical letter to the Secretary of State. 

Sincerely, 


AC/DCI:bcw 12 Oct 6l 


Allen W. Dulles 

Chairmen, United States Intelligence Board 


ec: Asst. Ssc/Def (Special Operations) 


Enclosures : (2) 

1. Copy h-5 of TS #173025 v/Copy 15 of SC 096l4/6l 

2. Copy 46 of TS #173025 v/Copy 1 6 of SC 096x4/61 


Distribution: 

Orig & 1 - Addressee 

1.- Asst. Sec/Def (Sp Ops) 

1 - DCI 1 - DD/P 4 

1 - DDCI 1 - DD/S 

1 - DD/I aT^ Secret 
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